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How Does Rural Brand Identity Reconstruction Contribute to Rural Revitalization? An Exploratory Case

Study Based on the "Village Super League' in Guizhou
Wang Zeyu', Zhou Xiang", Wang Zengwen', Wang Yingqi’ and Deng Zhiping'
(a. School of Public Administration, Guangzhou University; b. School of Management, Guangzhou University; c. Social Security Research
Center, Wuhan University; d. Institute of Reform, Opening—up, and Modernization, Guangdong Academy of Social Sciences)

Abstract: The countryside serve as the foundation of Chinese society. Given the relatively limited resource accumulation in rural areas,
leveraging distinctive brand development to attract resource investments from stakeholders has become an important pathway for rural revitaliza-
tion. This study conceptualizes rural communities as brand collectives and applies optimal distinctiveness theory, using the case of Rongjiang
County’s "Village Premier League" in Guizhou Province as an entry to explore the mechanisms by which rural areas mobilize stakeholder re-
sources through brand identity construction. Specifically, underdeveloped villages can strengthen their resource mobilization by leveraging two
identity differentiation mechanisms—internalized balance and externalized balance. On the one hand, through internalized balance, rural com-
munities can re—engage internal stakeholders, collectively cultivating core capabilities rooted in local distinctiveness. On the other hand,
through externalized balance, rural areas further integrate external stakeholders, attracting and consolidating high—quality resources to jointly
advance the deep development of core capabilities, thereby injecting sustainable momentum into rural revitalization. These findings not only
provide practical implications for micro—level governance in rural revitalization strategies but also extend the application of identity construc-
tion and optimal distinctiveness theory in practice.

Keywords: rural revitalization; relation strategy; brand identity; identity construction; optimal distinctiveness
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Summary: Effectively driving rural development remains a pressing core challenge. Traditional resource mobili-
zation approaches, grounded in economic logic, fail short to addressing the needs of engaging key stakeholders in ru-
ral areas. This study explores how rural areas can leverage brand identity construction to manage relationships with
stakeholders and catalyze revitalization. Using Rongjiang County’s "Village Super League" brand as a case, it demon-
strates that brand identity can drive rural development. By viewing rural areas as brand communities, the study exam-
ines how managers utilized "legitimacy" and "distinctiveness", based on optimal distinctiveness theory, to engage in-
ternal stakeholders and attract external resources, unlocking economic and social sustainability.

This study identifies two stages of collective brand identity reconstruction. Firstly, in stage 1, rural communities
faced weakened emotional bonds and collective consciousness. Through legitimacy obtained via imitation of the social—-
dimension of brand identity, managers updated the brand’s collective identity, embedding it into local consciousness
to foster recognition and participation. This engagement motivated residents to contribute to brand building, forming
the foundation for rural products and services that support brand development. In stage 2, sustainable development re-
quired leveraging core competencies through resource exchange. Managers obtained legitimacy via generalization col-
lective—dimension of brand identity, and attracted high—quality resources and stakeholders. This expanded social iden-
tity, and enhanced the brand’s societal influence and economic standing, driving comprehensively promotion of rural
vitalization.

Practical implications of this research include. Firstly, policymakers should identify unique cultural resources
and align them with legitimacy requirements. Efforts should focus on cultural preservation, storytelling, and multi—
channel dissemination to enhance brand awareness. Secondly, balancing internal engagement with external resource
mobilization is critical, both attracting external resources and building core competencies to facilitate the conversion
and utilization of these resources. Lastly, revitalization must center on reconstructing local identity. Cultural activities
can evoke shared memories and emotional connections, while innovative elements enhance a sense of belonging, at-
tracting and retaining talent and fostering participation in public affairs.

This study makes three theoretical contributions. Firstly, it extends brand identity construction theory to rural re-
vitalization, emphasizing the role of endogenous drivers in resource mobilization. Secondly, it enriches optimal distinc-
tiveness theory by proposing a co—evolutionary framework of collective—=dimension and social-dimension of brand iden-
tities. It also identifies three dimensions of collective and social identity, expanding brand identity management frame-
works. Finally, it extends optimal distinctiveness theory to identity construction contexts by demonstrating how distinc-
tiveness and legitimacy interact.

Keywords: rural revitalization; relation strategy; brand identity; identity construction; optimal distinctiveness
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