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The Thirty—Years Growth of Entrepreneur: Entrepreneurship Leads Enterprises towards High—quality De-
velopment: A Comprehensive Report on the 30—-year Survey of the Growth

and Development of Chinese Entrepreneurs
Li Lan®, Wang Rui® and Peng Siqing"
(a. Research Institute of Public Management and Human Resources, Development Research Center of the State Council;
b. Guanghua School of Management, Peking University)

Abstract: Based on the survey and main findings of the research group of China Entrepreneur Survey System (CESS), this paper sum-
marizes the growth trajectory and historical stages of Chinese entrepreneurs with the background of China’s economic and social changes
and enterprise development in 30 years. This paper focuses three aspects of entrepreneur growth: the growth process, the challenges, and
the high—quality development. This paper investigates its influencing factors and changing patterns, achievements and existing problems.
The study provides policy suggestions such that only constantly enriching entrepreneurship can lead enterprises into high—quality develop-
ment.

Keywords: entrepreneur growth; external environment; high—quality development; policy suggestion
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How Does Digitalization Drive the Green Transformation in Manufacturing Companies?

An Exploratory Case Study from the Perspective of Resource Orchestration Theory
Cao Yu', Li Xiang', Hu Hanli", Wan Guangyu‘ and Wang Showyang"

(a. School of Business, Central South University; b. School of Economics and Management, Changsha University of Science and Technology;
¢. School of Economics & Trade, Hunan University; d. School of Economics and Management, University of Chinese Academy of Sciences;
e. School of Entrepreneurship and Management, Shanghai Tech University)

Abstract: How digitalization drives enterprises’ green transformation has attracted industry and academia’s attention. However, its un-
derlying driving mechanism at the micro level still needs to be clarified. Based on resource orchestration theory, this paper adopts a longi-
tudinal single-case study approach to conduct an in—depth study on the stage characteristics and internal mechanisms of digitallization—
driven green transformation of manufacturing enterprises. This study finds that: First, the digitalization process of manufacturing enterprises
has experienced three leaps from instrumental to online, online to intelligent, and intelligent to ecological evolution, and has driven enter-
prises to realize green transformation development from green structuring to green capability to green leveraging. Second, there are appar-
ent differences in the orchestration of data resources of manufacturing enterprises during the three leaps, and its driving mechanism of
green transformation is to promote green structuring by digital foundation, green capability by digital bundling, and green leveraging by dig-
ital leveraging, and the inner driving logic of "feature—capability—action" has been formed. This paper discovers the evolutionary pattern of
digital transformation of manufacturing enterprises, reveals the underlying mechanism of digitalization to facilitate green transformation, ex-
pands the application of resource orchestration theory, and provides practical insights and guidance for these firms on how to achieve green
transformation through digitalization.

Keywords: manufacturing companies; digitalization; green transformation; resource orchestration
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How Does Digitalization Drive the Green Transformation in
Manufacturing Companies? An Exploratory Case Study
from the Perspective of Resource Orchestration Theory
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(a. School of Business, Central South University; b. School of Economics and Management, Changsha University of
Science and Technology; c. School of Economics & Trade, Hunan University; d. School of Economics and
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Shanghai Tech University)

Summary: The manufacturing sector is essential for economic development, but severe environmental problems
accompany its rapid development. Balancing green manufacturing transformation and economic development and ad-
hering to the sustainable development strategy is a complex problem for academic and practical societies. The emer-
gence of digital technology can effectively solve the operational cost dilemma and technical problems faced by manu-
facturing enterprises aiming for green transformation and is a vital tool to achieve the goal of carbon peaking and car-
bon neutrality. There are stage characteristics in different enterprises’ digitalization development process. Thus, it is
important to discuss how different stages of digitalization match with the green transformation of manufacturing enter-
prises and reveal the underlying mechanism of how digitalization drives green transformation under different stages.

This paper aims to answer how digitalization drives the green transformation of manufacturing enterprises and se-
lects SANY Group to conduct a longitudinal case study to explore the evolution and development pattern of digitaliza-
tion and focus on the underlying mechanism of digitalization—driven green transformation of manufacturing enterpris-
es. Specifically, firstly, the evolutionary process of digital transformation of manufacturing enterprises is manifested in
three evolutionary stages of "instrumentalization—online—intelligence—ecology". Secondly, based on the resource orches-
tration framework of "resource construction—resource bundling-resource leveraging", the three leapfrog evolution stag-
es are characterized by digital foundation—driven green structuring, digital bundling—driven green capability, and digi-
tal leveraging—driven green leveraging. Thirdly, the underlying driving logic of "feature—capability—action" is proposed
to discuss the internal resource arrangement process of digitalization—driven green transformation under each stage,
characterized as "digital feature activation—key capability formation—resource action transformation".

In summary, the contributions to this paper include the following two points: Firstly, this study proposes a theo-
retical model of digitalization— driven green transformation of manufacturing enterprises with stage characteristics,
which effectively expands the theoretical understanding of digitalization and green transformation. Secondly, this study
not only reveals the underlying process of digitalization—driven green transformation at different stages based on the
resource orchestration theory, but also proposes the underlying driving logic of "feature— capability—action" at each
stage. Our study connects the current research on digitalization and green transformation from a micro—firm perspec-
tive through a case study in the Chinese context.

Keywords: manufacturing companies; digitalization; green transformation; resource orchestration
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